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Utilizing Museum Volunteers: A Case
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Accessible Services at the National
Taiwan Museum of Fine Arts
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Abstract

Museums have shifted their focus from the traditional object-oriented mentality
onto a contemporary visitor-oriented approach. Museum volunteers have become
a necessary commodity if we seek to highlight museums’ position as a social
instrument and improve accessible services for disadvantaged groups and visitors
with disabilities. Hence, this paper analyzes relevant literature on the utilization
of volunteer resources in museums, and summarizes the results into three aspects:
volunteers’ individual needs, museums’ goals and missions, as well as volunteer
management policies.

From these aspects, this paper explores how the National Taiwan Museum of
Fine Arts utilizes its volunteers, brings the full energy of project-based volunteer
teams to broaden the scope of its services, and outlines its vision of building an
“Inclusive Museum for All” by means of establishing the “demonstration site of
services for visually impaired visitors” and organizing the regular “Non-Visual
Exploration Programs.” This paper concludes with practical suggestions concerning

the institutional promotion of accessible services volunteers by reference to the
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findings of an orientation workshop questionnaire completed before the “Professional
Training Program on Age-group Classification Services” implemented in 2020 for the

museum volunteers.

Keywords: volunteer, age-group classification, cultural accessibility, Inclusive Museum for All
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