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Work of the Collection Department

— Past and Future (Abstract)

The quality and quantity of a museum's
collections generally provide a material indication of
that organisation's style, the category it falls into, and
its nature. The Taiwan Museum of Art makes
Taiwan's artistic development the main focus of its
collecting and research. Over the past ten years,
applying the step by step approach of a four year plan
for collecting works of art, the museum has gradually
sought out and put together a collection of almost
five thousand art works with various medium of art
which, it is hoped, in this short period has made clear
the collecting policies and style of this institution.

In the early period, when the collection was still
of a limited size, there was a tendency for the various
aspects of acquisition, exhibition and promotion to
operate independently of each other. In order that all
future collections meet designated standards of
quality and quantity, these aspects of acquisition,
research and use have gradually been brought
together, taking collection as their joint foundation.

To fit in with the tendency for each
governmental cultural organisation in Taiwan to
acquire its own particular characteristics, and does
not overlap other institutions in collecting range,
within the whole field of Taiwan's three-hundred year
history of arts, the Taiwan Museum of Art has
decided to concentrate on Taiwan's artistic
development over the last one hundred years. Thus
the main focus of a new phase with clarified
objectives concentrated on collecting works of art
from the late Ching dynasty through to the present
day, presenting these works in exhibitions under a
number of research topics within the permanent
exhibition ‘Development of Taiwan's Fine Arts in
the 20th Century', and re-evaluating works of art
already in the museum's collection.

In order to control the quality of the collections,
make economic use of the museum's budget, and
make the best use of the available storage space, a
special system of examining and classifying the
acquisitions was introduced. Under the system of
evaluating acquisitions, to make the process of
collecting more professional, in addition to the
Acquisitions Committee, various experts connected
with specialist fields were engaged to act as
consultants and advisors. To concentrate on this
process of evaluation, curatorial staff at this museum
formed an “Acquisition Research Team” , which
took charge of the work of drafting an annual
acquisition plan, and researching and recommending
works of art. These revisions to the system have
helped ensure the quality and quantity of future
collections, as well as targeting the above mentioned
economic benefits.

Museum collection management policies should
concern the management of the collection itself and
its information. The system managing acquisitions at
this museum, no matter whether the comings and
goings of the storeroom staff, security measures or
environment control, the safekeeping, conservation
and restoration of the works of art themselves, all
reach the museum standards. Over the last couple of
years the museum's acquisition group has also paid
attention to the management of information
concerning the collections, cataloguing and setting
up archives and gradually computerising these files.
Because of developments in society and changes in
public requirements, the museum has to carefully
attune its orientation and pace to correspond to the
pulse of society as a whole. This has resulted in a
number of distinct phases over the museums ten
years history from an initial period of ‘putting
down roots’ , through transitional and adjustment
periods to a development process of starting
again’ , in the hope that such a fresh launch will
provide a review of the past and perspective for the
future.

writer,/Ping Lin
translator,/ Mark Caltonhill




